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Pacific Northwest Ski Association
A Division of U.S. Ski & Snowboard
1329 Section Avenue –Quincy– WA  98848       Phone: 509-445-4454      
Website: www.pnwdivision.org     email: pnw@pnwdivision.org

ACC – PNW Convention 2025
Saturday, May 31, 2025 9:00a
Location: Mirabeau Hotel, Spokane

Justin called the meeting to order at 9:04a

Roll Call – Kusakabe
ACC Present:
Lindsay Davisson, Tim Durkin, Nils Eriksson, Mike Graves, Catherine (Cat) Harndon, Danasue Kusakabe, Jamie Landwehr, Chris Loewy, Karen Lundgren, Dave Lyon, Justin Rackley, Ben Roberts, Roger Root, John Rust, Claudia Yamamoto
ACC Present on Zoom:
Ted McNamara, Shana Sweitzer, Roger Taggart
Not Present:
Alan Lauba, Katy Loewy, Laurenne Ross

Gallery Present: 
Ron Bonneau, Bill Brooks, Libby Brumet, Tom Carter, Krisha Charbonneau, Landon Crecelius, Mike Douglas, Bill Gunesch, Mary Gunesch, Max Kusske, Uros Pavlovcic, Jeff Pickering, Lee Podawiltz, Lizzy Sherry, Amy Tarnow
Gallery Present on Zoom: 
Rob Cravens, Kevin McDevitt, Doru Nicu, Carson Ruud, Kent Towlerton, Trevor Tyas, Annie Wasilewski


2024 – 2025 ACC Motion #6: Approval of the 2024 ACC Fall Meeting Minutes (October 22, 2024, Virtual) 
Motion: John Rust. Second: Dave Lyon. Discussion: none. Motion passed with no opposition.

2024 – 2025 ACC Motion #7: Approval of the Agenda
Motion: John Rust. Second: Lindsay Davisson. Discussion: none. Motion passed with no opposition.
	
Opening comments
Note: in order to stay on schedule, please make haste with reports, as they are posted here for further review

PNW President – Karl Wardrop
Karl thanked all of the ROC’s for hosting events this season and looking forward to another great year. Continue to collaborate, it’s great to get ideas throughout the division. Financially the division is in good shape. In an effort to precede upcoming tariffs, more Barry Net was purchased and currently stored with Mission Ridge. 

PNW Executive Director - Claudia Yamamoto
Claudia reiterated that it was another great season and fun with all the snow early. Commended the clubs for their communication to their teams as the office was quiet. There are stickers, magnets and pins on the back table, feel free to take them with you.

Took a moment to go around the room and on zoom to do introductions.

Western Region Report – Bill Gunesch
Regarding participation numbers, something to keep an eye on, for the 1st time since covid, the region saw a drop in U12 membership. 2nd year in a row drop U14 participation. Start counts for WR were level on avg field size, while PNW field sizes for nationally scored events trended up. West team and RTGs highlighted the athletes from PNW. Congrats to the U16 group with 9 athletes from PNW going to nationals. Thanks to the clubs that hosted races this year.
Projects – SL @ Mt. Hood will not include FIS due to redundancy to other projects. FIS will focus more on speed. 
Bids for the new calendar so far see Mission, Bachelor, Schweitzer, Mt Spokane (2027 U14 Jr Champs). Bid deadline was yesterday but talk to Bill ASAP if you’re interested.
WR Staffing updates: The new national development model uses regional coaches in a tri-regional program of projects. Seth McCadam will lead the women’s team w/ oversight of tri-regional projects. Brad Saxe will lead the men’s team. Matt from Rocky/Central will oversee the tri-regional projects. Pick will lead the U16s. Pelke will focus on speed for WR. There is a new WR manager currently in Denver, moving to PC in June.

Rule updates from Congress: not official yet – still need to be reviewed & passed
· Fluorescent colored (contrasting alternate colors to Red/Blue) SL poles will be allowed for scored night races. The turning pole must be flex. (Mary noted that Orange/Green is difficult for 1 in 12 boys and other color-blind racers.)
· U14 – 72” flex pole can be used when hosting a U14 race. U14 & younger must be the 60”. Stubbies are still allowed for non-scored.
· U14 & younger – no more live-timing times posted during the race, can only be used for posting results and notifications. This is meant to encourage community at the scoreboard. Paper scoreboard & times announced & live reader board are ok. Sidenote: Nils said they went away from live-timing for Mini World Cup and it was a positive experience.
· Out of region quota was discussed – remains at 10 – responsibility given back to the regional directors to adjust with agreement by the ROC. 
· Canadian quota – FIS set 30 per gender and expansion would sit with NGB. 
· The tech U18 start limitation was removed with the restriction that 1st year cannot race in the Southern Hemisphere.
· 8-point adder to penalty will come back to races below the NorAm level. If penalty is still below minimum, will still bump up to the minimum. The idea is to spread out the athletes at the top.
· Moving to a 3 result avg for tech. FIS points list with 2 result avg will be used for seed lists this year and, in the background, they will run a separate 3 result avg to be used in 2026-27 season.
· Similar concept to spread out points more.
· There is concern that kids will chase tech points and not enter speed events.
· Calculations were done to predict this and will test further with the background scoring.
· Body airbag requirement for speed - Exception granted for all continental cups except Europa cup. Recommended at the NorAm level, but not a requirement yet. Issues: Only 1 company makes these, and hoping to encourage more companies to develop and market, and once deployed, can only be reset by mfg. 
· Level 100 – typically an online course with 1-day on snow assessment. It was clarified that coaches have 2 calendar years to complete it (24 months) once started. This “In Progress” status allows them on the venue and working jury. Re-enrollment is required if not completed in this timeframe. What starting over actually means still tbd. Gold level education membership is required.
· Official’s updates are moving to an annual cycle. Roger noted that there is no charge for the updates and will be available both online and in person. 

Reports (all posted online for more details):
Director of Alpine/ACC Chair Report – Rackley
Justin reiterated comments from Karl & Claudia, that the season was better than last year and big thanks to all ROC’s for hosting events this season. His report is posted online and covers a broad overview of all ages in the division. 
U12/YSL Subcommittee Report – Davisson
Lindsay shared enrollment numbers (see report online). There was positive feedback from BWC hosted by Lookout this year. Held a virtual meeting in April and now working through the comp guide to further clarify BWC.
U14 Subcommittee Report – Katy Loewy
Justin gave a big thanks to Matt for all his years of service at this level. He worked tirelessly, enthusiastically, passionately. We will miss him stepping away.
In Katy’s absence, Justin shared highlights from her report. 
· Numbers are good but trending down a bit
· Thanks to all ROC’s for hosting events this year
· PNW Quota increasing to 15/15 was great. It was not long ago that this number was a lot lower.
· Thanks to Stevens pass for hosting the FW/PNW project and there was good feedback. Back to FW if it fits in our scheduling next year.
U16 Subcommittee Report – Mike Graves
Justin thanked Mike for serving for so long. Fantastic to work with and always put on a divisional hat in advocating for the athletes.
Committee – Mike, Nils, Alan. There wasn’t too much to deal with this season. Numbers are still very strong. Highlight was the end of the year races w/ Luke and great forerunners at Mt. Bachelor; this was invaluable for our kids to watch.
PNW had strong results at WR Champs with several top 10 finishers and podiums – noted that it’s great to have a strong coaching staff in PNW and this was a big part of our performance. Qualifying 9 athletes for nationals compared to 3 the season before and Henry Roberts was recognized for his results at Nationals. Also, a large number qualifying for RTG.
These results are signs of success. Mike noted that since he has been preparing these reports there is improvement. There was a development plan prepared in 2018 where a lot was discussed, from training blocks, calendaring, peer exposure to higher level athletes, upping the professionalism of coaches, collaboration, etc. Putting this to paper was key. Will it lead to retention? Maybe, still tbd. Let’s keep a forward momentum, things seem to be working well.
Karl also reinforced the phone policy – there was an emergency that could have been very bad if the athlete did not have their phone.
U18/U21 Subcommittee Report – Jamie Landwehr
Committee - Jamie, Kent, DL
Great year and good bounce back from last year with a good start right away. There were 4 different series in division with familiar venues, lower costs, success on known venues.
The NW Cup starts requirement for FIS was removed, ironically, there was more participation.
Reminder to all – Consider the level of races to send kids, just because they get in, might not make sense to send them, there’s a time and place to get beat up. 
The season started off with a few Zoom meetings to help create cohesion & communication that helped. Good job to the traveling coaches for working together – we’re traveling separately on paper but collaborating well on-hill. Nils echoed this, that it was invaluable especially for split venue events.
U18 nationals was a good benchmark, and we were down a few this year. Only 2 ladies and 0 men. Looking forward we have strong athletes and will hopefully trend back up.
Masters Subcommittee Report – Rob Cravens
Representing a leadership group of 7. 
Thanks for the ROCs that hosted events. 
Support to the division – There is more support to PNWSEF and sidelines of junior racing. They have adjusted Masters Training Grants, helping to support older athletes with their camp fees. Helped to sponsor Pick for U14 Speed camp education and making good progress on the B-net cache.
Let’s keep the spirit alive of those we lost this year – there were many 
Coaches Ed. Subcommittee Report – Ben Roberts
Justin gave a huge thanks to Shana for being the chair and bringing her passion and knowledge to this position. Ben also thanked Shana for her leadership.
Committee adds Carson and Ted covering the 3 zones. Plan is to put together flexible but clear deliverables. First meeting will be set in July. Meet 2x/year to talk about strategic needs throughout the division.
Noted from Congress, that Ben (PNW) is the only Education member reporting back to divisional ACC. Reminder to all – continue to share your perspectives, advocate, and communicate. This is best for the broader good.
National assessments, having Rust to facilitate this for our division is a positive. Upcoming dates will be posted by September 1st.
Thanks to Carson, Dana and Pick for putting the U14 speed education together.
Continuing education credits are available with in-house clinics – submit them on a google form to SEA and keep this team in the loop.
Rules/Tech Subcommittee Report – John Rust
Link to performance task force white paper is linked in john’s report – great info to read
Officials Subcommittee Report – Roger Root
Committee is Bill, Gillian, Roger
Held 3 zone in person clinics for new certification & testing. Planning to do the same coming season. Some dates are already setup and many of the same locations - 11/2 Seattle, 11/9 Portland (MAC), 11/16 Idaho.
What’s new:
· Annual updates for all officials and available online
· JA and Ref classes will be separated due to the challenging mix of participants – coaches/parents
· ASR task force put together for improvements and training.
Nils thanked Roger for his tireless work on everything he does for our division, with Bill adding that there isn’t anyone else that does as much as Roger. Claudia also added that other groups outside of PNW also reach out to Roger for support.
The FIS TD update will be here (Mirabeau) in October 18-19th open to anyone who wants to attend.
Ron Bonneau – Collegiate Report:
Shout out to Roger for his assistance with the officials as there were specific collegiate rules to be applied. Thank you to Bachelor for hosting Nationals with a record number of 690 athletes. A cool video was shared highlighting Nationals.
There were 4 great weekends in the NW – Lookout, Brundage, Snoqualmie, Spokane. On average about 150-200 athletes with 2 guest schools from Montana – MSU / RMC. The college races are fully volunteer and self-contained, a race-in-a-box.
Nationally, 4900 athletes about 145 institutions, 576 teams. Alpine – 3200 athletes competing Maine to California. The various associations like NCSA etc. will continue to further advance the sport collectively with student athletes.
Announcement: 
Registration for PNW SL camp will open this week and is open to 30 of the U14+ with 2025-26 licenses, Ben Ritchie, new on staff to MAC, will be a guest coach. 

Motion Topics (Discussion):

1. Development of PNW Performance Objectives – Taskforce (Sweitzer, Lyon, Landwehr, Graves, Pavlovcic)

PNW Objectives-2023v1 

Discussion – This started in 2018 with a development plan then became a taskforce to come up with actual objectives to document and work on. The question was posed to the taskforce on whether they would like to remain on the team and continue with the plan. 
· More details were written up last fall, but nothing has been done since. Consensus is to start back up.
· Ideas – Gather information on what the best programs are doing w/ focus on quality of training & race venues (training plans on and off season). Revisit and define goals for this team. Research areas where US Ski & Snowboard might be able to help. Arrive to FIS races early for additional training.
· Areas that were successful – MBSEF spring speed camp was successful and reasonably priced with access to a great venue & collaboration with coaches in the division. Kudos was given to Nils – while a lot of work to deploy BNet again, it was a great way to start the new season.
· Plan – Shana & Nils to update the existing document to bring to completion. Karen, DL, Jamie will also join committee (Shana, Nils, Uros, Karen, Jamie, DL)

2. Alpine Team Selection – Claudia Yamamoto
Currently the PNW alpine team is 9/9 U16’s, based on a National Points. Questions were posed whether this should be a % or set number, is the number appropriate, are the current rules for selection valid, is the age group appropriate, do the athletes think this is important, how can we make it more meaningful as part of the PNW objectives, can we pay divisional entry fees for these athletes?
Benefits for being named to the team is a jacket & name on the website. Also plays into how RTG is named and announced going into the prep period. For U16’s trying to remedy this by putting a lot of emphasis on timing. Teach them how to use the times to their advantage. It’s tough to look at the previous year’s points, trying to name a team. WR NPS moving later in the calendar – using RPS to make sure not missing anyone. There is a gap once a team is named going into the summer then the fall. Thinking about when to start timing and gather that information.
Decision to continue this discussion.

3. Discretionary Selection for WR U14 and U16 Champs – Claudia Yamamoto
Ted Williams law – states when you do selections for events, there must be discretionary spots. We have traditionally listed the top 10 and said the last 2 were “discretionary”. This year, there were petitions to fill those 2 spots. There were some changes due to injury this year which required some dynamic placements. How should we move forward? 
A lot of good discussion on how we currently show the boards and the discretionary spots are not clear. WR currently shows the discretionary spots separately and alternates apply for the spots with the assumption they are not automatically going to move up. Potential for filling the spots with alternates if there are no requests otherwise.
Suggest calling a quota of 20 = 18+2 so #19 doesn’t automatically assume they are in. The Comp guide should define the criteria for discretionary and must be objective (success isn’t linear). 
Decision to advance to motions (#8)

4. WRJC Jackets – do we need these? – Claudia Yamamoto
Currently, other divisions have stopped getting jackets for this level and teams are traveling separately. Questions – do we still want them, are there other options besides jackets? Note: this is for WRJC, there will still be jackets for U14 and U16.
It was brought up that some teams are working hard to get their older kids to represent and role model with their team jackets, having these imparts another diversion.
Decision to work on other options for WRJC.
Side note: Bill Gunesch mentioned no one has bid on WRJC as of today.

5. U14 Series non-scored – John Rust
Suggesting that U14 qualifier series is not nationally scored asking, what is the goal for U14’s scoring qualifiers. 
Discussion: Asked if this is brought up as a head tax issue? Using the TRS system establishes points and ranking without them realizing it. It’s the experience of others in the room that the athletes/families like to see the points as a tool to see progress. National points aren’t used for seeding at championships.
Decision not to move to Motion as majority in the room want to keep them.

6. U14 Speed Camp Registration – John Rust
The camp is funded by PNWSEF and would like a different registration process giving priority to 2nd year U14s.
Discussion: Lindsay gave an overview of the numbers from 2023, 2024, 2025. The first 2 years all waitlist was accepted, only 2025 after waitlist were accepted, 18 were not. It was noted that this is an amazing developmental project, the timing is good, noted that a few school districts across the division are on break at this time, can serve as a competitive advantage to participate. Ultimately it comes down to numbers and time with an effort to provide the most successful project as possible.
Ideas to make it better: Notify parents to register as soon as it’s open. Add more elements to allow for more groups. Spend more coaching time prior to grouping up to keep things streamlined and moving on the hill. More assistance from coaches to set things up.
Decision not to move to Motion but work on increasing field size in some way.

Took a short break to introduce Tracy Gibbons & Andrew Vetterlein as new members of PNWSEF and view their presentation.

7. U14 Athlete Qualification to NWCF – Nils Eriksson
There is a potential need to simplify and clarify the qualification process, so it is easier to explain. Proposing no changes to the championship team qualification to NWCF, but from Evergreen Cup Finals / U14 Finals, qualify the top 2 athletes from each discipline not already on the championship team.
Discussion: This may go against the overall skiing results philosophy but would help define the process. It would shorten the time required to calculate and create the list. Keep in mind that Ski-Up agreements should be available to exceptional athletes and it’s thought that this process would keep this true. This process would also highlight athlete improvement.
Decision to advance to motions (#9 & #13).

8. PNW Championship event van expenses – John Rust
Currently team vans traveling to WR champs were reimbursed only for use at the venue. There is additional expense to get the vans to and from the events. This would allow for the Executive Director to have the ability to work with the sub-committee and project lead on more appropriate reimbursement.
Discussion: This is related specifically to team vehicles, not personal vehicles. There should be a reasonable number of vehicles for the event. 
Decision to advance to motions (#10)

9. MAAPP Waivers for PNW Travel – John Rust
The MAAPP form would be signed by parents for each project allowing the flexibility for a coach to drive a single athlete to the mountain or minor athletes in the same condo as a coach.
Discussion: Bill confirmed that this is already in place for WR projects. Another example was given where lodging and food were on the highway and individual athletes may have needed a ride.
Decision to advance to motions (#11).

10. EC Duties and Responsibilities – John Rust
The EC currently meets to discuss and decide on various issues and there should be a way to know what is being considered and have the ability to voice opinions and understand the timelines.
Discussion: Many comments were made requesting more communication and transparency. A majority of decisions made during the season are related to weather and updating the schedule. The PNW President and Executive Director are present in all decision making and have the ability to step in if necessary. We are encouraged to look through the lens of giving our colleagues the benefit of the doubt in making decisions for the greater good of the division. Do we need to vote on leads? We now have full zonal representation, so this should help level out the decisions. Suggested that the Secretary is in attendance to ensure documentation. All organizations need governance, and minutes should be made available. 
Decision to advance to motions (#12). 

11. U12 Comp Guide – Lindsay Davisson
There were some calculation errors at BWC this year that weren’t realized until after, which lead the team to review the comp guide.
Discussion: Entry fees should have some parameters as some YSL races have become quite expensive and can be a barrier to families. Awards should be set by the ROC. The ACC should review these things during the bidding process.
Decision to continue the review & edit process of this guide and present again in the Fall.

12. TD Training Project – Roger Root
Proposing a more formal structure/team for the TDs including training, shadows, and assignments, rather than it falling on 1 person.
Discussion: could the ACC sub-committee structure incorporate this or do we need to amend the by-laws with a new committee? It would give new TD’s a place to go for mentorship. 
Decision: Have a motion developed for the Fall meeting, to update the by-laws and include a TD working group.

New Business / Motions: 
2024 – 2025 ACC Motion #8: Discretionary Selection for WR U14 and U16 Champs
Motion: Dave Lyon. Second: Ben Roberts. Discussion: cleaned up verbiage on the document, clearing up who can submit the petition. Motion passed with no opposition.
2024- 2025 ACC Motion #9: U14 Athlete Qualification to NWCF 
Motion: Nils Eriksson. Second: Danasue Kusakabe. Discussion: Consideration for those who are already qualified and suggested that this would be a separate motion. Motion passed with no opposition.
2024- 2025 ACC Motion #10: PNW Championship event van expenses
Motion: John Rust. Second: Karen Lundgren. No further discussion. Motion passed with no opposition. 

2024- 2025 ACC Motion #11: MAAPP Waivers for PNW travel
Motion: John Rust. Second: Tim Durkin. No further discussion. Motion passed with no opposition. 
2024- 2025 ACC Motion #12: EC duties and responsibilities
Motion: John Rust. Second: Tim Durkin. Discussion: Reviewed and updated verbiage. There are legal requirements that decision and issues are communicated to the Board. Motion passed with no opposition.
2024- 2025 ACC Motion #13: U14 qualification to NWCF part 2
Motion: Nils Eriksson. Second: Karen Lundgren. Discussion: Reviewed and updated verbiage to include those who qualified but may not have attended WRC. Motion passed with no opposition.

Motions Tabled for the Fall Meeting: 
· TD Training project - Working Group
· U12 Comp Guide

PNW Comp Calendar Blocks

2026 PNW Working Calendar

WR Site selection happens Tuesday, 6/3 and WR ACC meets at end of the month. PNW bids are now open and Justin will send out reminders to all.

PNW draft #3 is approved with no opposition

2024 – 2025 ACC Motion #14: Adjourn Meeting
Motion: Chris Loewy, Second: Jamie Landwehr. No further discussion. Motion passed with no opposition and meeting adjourned at 4:36p
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